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How we’ll spend our time

My journey



Why | pursued a training grant

* PhD in nursing

 Entered a non-traditional role
post PhD

» Successful publication record

— Lacked the skills and
training to do what | wanted
to do




Fall 2020: Transitioned to new

Institution

 [nstitutional support for training
grant

_ Establish leadership “Ks are the

commitment

— Application & award hard eSt grants
to write.”




Fall 2020: Transitioned to new LUCONN

i nstituti O n SCHOOL OF NURSING

Connecticut Convergence Institute for

e Career development award Translation in Regenerative Engineering
roaram Pre-K Scholar Career Development Award
p Og ams Program

- GUIdance’ Support, tralnmg “The Pre-K Scholar Career Development Award Program

_ : is a 2-year interactive program designed to equip junior
PrOtECted time faculty with the knowledge and competencies to

effectively apply for an NIH Research Career
Development Awards (K award) as well as become
leaders in clinical and translational science. The long-
term goal is to increase the pipeline of researchers
applying for a K award and a culture that supports this
goal.”

UCONN

HEALTH




Finding mentors at a new Institution

 How do | find the right
mentors and collaborators in
a new institution?

* How do | build these
relationships in a remote
environment?




When looking for mentors

 Mentor’s expertise should
advance

— The proposed research
— Your training plan
— Your career goals

* Primary mentors

— Successful track record of
federal grant funding



Finding mentors at a new Institution

 Asked for recommendations
and follow-up!

— Sought institutional
mechanisms that support
research development.

UConn's Institute for Collaboration on Health, intervention, and Policy (InCHIP) bring
WELCOME .

supports their evolution into col i i
To INCHIP arch that i j

— Sought opportunities to talk -

RESEARCH DEVELOPMENT GRANTS MANAGEMENT
ab O u t yo u r re S e arC h ::HIP;S a no-cost “one-stop shop” for training, mentorship, resean::'\s " lsnuCHIiF: ias committed to providing its affiliates with the tools needed ::s
Interests. i S parberli smli o

« Explored institutional faculty

pages, research centers,
PubMed, NIH Reporter, etc.!




Building relationships with mentors at new institution

 Initial emall included
— NIH biosketch
— Specific aims page
— Request to meet remotely

« Continued to engage with
mentors

— Solicited feedback along 2
the way

— Standing meetings
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How we’ll spend our time

What | think | did well
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What | think | did well.

Started the process early with institutional support.

Mock review Submitted KO8
Call with program officer Call with program officer
Established mentorship Established mentorship Finalized proposal
Started Pre-K Obtained Additional documents
program Funded
o Examples
Began new position Preliminary work
>
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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What | think | did well.

« Sought funded awards in the
same mechanism to use as a
reference and exemplar S e e e =

[E) RePORT ) RePORTER

https://reporter.nih.gov/advanced-search
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https://reporter.nih.gov/advanced-search

Reviewed Success Rates of K

A B C D E F G
DATA PRODUCED BY STATISTICAL ANALYSIS AND REPORTING - OFRStats@od.nih.gov

NIH ) RePORT
Research Portfolio Online Reporting Tools Y e = m

National Institutes of Health

Office of Extramural Research

lesearch Organizations Workforce Funding Reports Links arpisieesy About Contact FAQ

Table #204
NIH CAREER DEVELOPMENT (K) GRANTS
Competing Applications, Awards, Success Rates and Total Funding
by Activity Code and NIH Institutes/Centers
Made with Direct Budget Authority Funds
Fiscal Years 2011 - 2020

Success Rates

1. NIH Su:

2. @ Research Project Grants a

Rate Definition (~68KB)
Other Mecha

mechanism/funding source,
1ing, by phas

*Excludes applications and awards issued using supplemental Coronavirus (COVID-19) appropriations.

3 C
g, by phase (~188KB)

Number of Number of
Fiscal Year. || Activity Code| I [nstitute / Applicati Applicati 1 2
Research Project Grants scal Year vity Code Carter pplications pplications Success Rate Total Funding
- - - Reviewed Awarded
o
Training and Research Career Development Programs 2041 L . Net 27 i1 20:7% 31,40495
2011 K01 | NHLBI 15 6 40.0% $869,85
n 2011 K01 | NIDDK 104 35 33.7% $4,570,47
. . . 2011 ko1 | NINDS 16 1 6.3% $128,29
.
https: .nih. fund h-budget- . o Y
ttps://report.nih.gov/tunding/ni udget 2011 ko1 NIAID 8 3 37.5

Table #204 ¥ < o

and-spending-data-past-fiscal-years/success-
rates
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https://report.nih.gov/funding/nih-budget-and-spending-data-past-fiscal-years/success-rates

What | think | did well.

« Engaged with the program
officer early

o Responded to program Is the application d gOOd flt‘p
officer’s feedback

» Clearly articulated how
proposed study aligns with the
mission and vision of funding
agency

15



What | think | did well.

 Embraced critiques -

welcomed feedback and was Major Roadblocks

responsive to feedback - Poor feasibility of conducting
— The program officer study in hospital setting
— My mentors Study outcomes were not
— Reviewers’ comments from sufficiently patient oriented

mock review
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How we’ll spend our time

What | wish | did differently
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What | wish | did differently.

Worked backwards - Started Feedback from mock review was
with my end in mind exceptional.

— What are my career goals?

— Specify why you need
— How do | get there? o .

additional research training.
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So many documents!

Kept an itemized list of required
o documents

— Human Subjects
— Biosketches (new format)
— Clinical trials
— Budget
— Etc. etc.!
' Set deadlines for their completion
/




What | wish | did differentl

Mentored Research Scientist Career Development Award

OER HOME ABOUT GRANTS FORMS & DEADLINES RANTS POLICY NEWS & EVENTS K02

Division of Biomedical Ref

National Institutes of Health SEARCH
Research Training and Career Development

K05
Programs
Training Fellowships Other Training-Related
Research Career Development Awards
K07
RTCD Home > Programs
To provide individual and institutional research training opportunities (including international) to trainees at FA
the undergraduate, graduate, and postdoctoral levels. QS
= When submitting a K99/R00 KO8
1. Select Role 2. Select Career Level Whichiinvolves human sub/g
study record for each phase?
= Who do | contact for questio
Select ’ specific application?
= |f there are problems with e|
Awardee Appointee registration or with the granesigow —

submission process, where can one get help?

Who do | contact for questions about my

https://researchtraining.nih.gov/programs/career-development
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https://researchtraining.nih.gov/programs/career-development

Pay attention to details

Department of Health and Human Services “Special Note: Not all NIH Institutes and Centers
Part 1. Overview Information participate in Parent Announcements. Applicants
S e mm—— should carefully note which ICs participate in this
g e g eu announcement and view their respective areas of

National Human Genome Research Institute (N
National Institute on Aging (NIA)

s o m s s s cnn | FESSAFCHALINtErest and requirements at the Table of 1IC-
ona sttt Specific Information, Requirements and Staff

National Institute on Alcoh

National Institute of Biomedical Imaging anc

Eunice Kennedy Shriver National Institute of Child

National Center for
National Institute of De
National Institute of Mental He:
National Institute of Nursing E
National Institute on Mino

National Institute of Q)
January 8, 2021 (

Special Note: Not all NIH Institutes and Center

which ICs participate in this announcement and view their respective areas of research interest and requirements at the

website. ICs that do not p: n this announcement
will not consider applications for funding. Consultation with NIH staff before submitting an application is strongly

encouraged

EMARTSERIIINIANIS Mentored Research Scientist Development Award (Parent KO1 -

Independent Clinical Trial Required)
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https://grants.nih.gov/grants/guide/contacts/parent-K01-CT-required.html

Table of IC-Specific Information,

Reqguirements and Staff Contacts

© covip-19 ()

Expand for resources

U.S. Department of Health & Human Services National Institutes of Health I n CI u d es Ve ry
RANTS & FUNDIN ot : i tant institut
GRANTS & FUNDING ... Fpsryp—— important institute-
HOME ABOUT GRANTS FUNDING POLICY & COMPLIANCE NEWS & EVENTS ABOUT QER SpeCIfIC I nfo rm atlon
Hom Funding Mentored Research Scientist Devel Q[J\!k\‘l»'ﬂ-‘m\d (Parent K01 - ‘ndtpi‘\'c\tl!t Clinical Trial Fituuued (PA-20-176 S a | a ry s u p p 0 rt

Mentored Research Scientist Development Award (Parent K01 - Independent Clinical Trial Required) (PA-20-
176)

Research
PA-20-176 support

Table of IC-Specific Information, Requirements and Staff Contacts

Limits to | th
The NHLBI only uses the K01 for highly innovative research in humans anly in the following areas:

Lawrence J. Fine M.D. and sleep disorders.
Phone: (301) 435-0305

Release Date: May 7, 2020

Expiration Date: May 8, 2023

NIH Institute or Center Contacts Institute or Center Specific Information
NHLEI Specific Information:

National Heart, Lung, and Blood Institute (NHLBI)

Biostatistics research leading to the development of innovative methods for designing studies and analyzing data in clinical and population-based research.
Is and epidemiologic, genomic, proteomic, or metabolomic studies in heart, lung, blood diseases and sleep disorders.
Outcomes research involving the comparison of screening, diagnostic, preventive or treatment strategies for heart, lung, blood diseases and sleep disorders.

Email: [f128x@nih.gov This may include clini
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How we’ll spend our time

Next steps
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Next Steps

« Excellent critiques
« Spoke with program officer
« Working on resubmission

ltemized list of
Identified weaknesses

Thematic grouping
One-page response
Updated proposal



In Summary: Overarching Takeaways

* Preparing the K took a lot longer than | thought
 Much of the K is a story about you
— What are your career goals?
— What past experiences informed your career goals and why?

— How does the proposed research built upon your previous work and
advance your career goals?

— What is your training plan and how does the plan advance your career
goals?

« Senior faculty willingly served as my mentors; engage your mentors to think
things through



In Summary: Overarching Takeaways

« My journey - characterized by
several important turns

— Feedback of others
* Mentors
* Program Officer
* Mock review

» Clarified my thinking and
resulted in a much stronger
product
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How we’ll spend our time

Open discussion
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Questions?

THANK YOU!

Eileen Carter
Eileen.carter@uconn.edu
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